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First Independence Corporation

To Our Stockholders, Depositors and Friends:

It is my pleasure to present to you the 2006 Annual Report of First Independence Corporation, parent
of First Federal Savings and Loan Association of Independence, which reflects results from our thirteenth
complete year as a stock company. As you will see by reading the accompanying financial statements,
First Independence had another excellent year with $1,229,000 in net earnings. Diluted earnings per
share for the 2006 fiscal year were $1.39 based upon 887,000 weighted average common shares
outstanding during the year ended September 30, 2006.

An additional way to judge the strength of a company is by its capital. First Independence
Corporation's stockholders' equity at September 30, 2006, was $16.4 million. This represents an equity-
to-asset ratio of 9.11% and a book value per share of $18.63. This financial position has allowed First
Independence Corporation to distribute to stockholders a portion of its net earnings in the form of a
dividend. During fiscal 2006, a total dividend of $.65 per share was authorized by the Board of Directors,
which resulted in a payment to stockholders of an aggregate dividend of approximately $574,000. As
with every decision we make, our dividend policy is designed to take into consideration our responsibility
to and interest in our stockholders.

First Independence continues to be committed to our market. This is evidenced by the $55.6 million
in loans originated by the company during the fiscal year. These loans provide funds for many people in
our community to build, buy, remodel, or consolidate other financial obligations. Additionally, we strive
to provide our savings customers a safe, secure bank where they can deposit their funds and earn a fair
rate of return, as well as choose from the variety of accounts we offer.

After three full years of operations, our Pittsburg branch continues to show steady growth. We have
closed approximately $10.3 million in loans, and our savings levels have exceeded $5.6 million.
Although it has not reached the break-even point, it appears it will in the near future. The national
average for a new branch to reach profitability is approximately three years.

On behalf of the directors, officers and staff of First Federal and First Independence Corporation, we
thank you for your continued support and confidence.

Sincerely,

Larry G. Spencer
President and Chief
Executive Officer
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[FIRST INDEPENDENCE CORPORATION LETTERHEAD)]

December 21, 2006

Dear Fellow Stockholder:

On behalf of the Board of Directors and management of First Independence Corporation, we
cordially invite you to attend the annual meeting of stockholders. The annual meeting will be held
at 10:30 a.m., Central Standard Time, on January 25, 2007, at our office located at Myrtle and Sixth
Streets, Independence, Kansas.

In addition to the election of directors, stockholders are also being asked to ratify the
appointment of Stafford & Westervelt, Chartered as independent auditors. Your Board of Directors

unanimously recommends that you vote FOR the election of the nominees for director as well as the
ratification of auditors.

We encourage you to attend the annual meeting in person. Whether or not you plan to attend,
however, please read the enclosed proxy statement and then complete, sign and date the
enclosed proxy and return it in the accompanying postpaid return envelope as promptly as
possible. This will save us the additional expense in soliciting proxies and will ensure that your
shares are represented at the annual meeting.

Thank you for your attention to this important matter.

Very truly yours,

Larry G. Spencer
President and Chief Executive Officer



FIRST INDEPENDENCE CORPORATION
Myrtle and Sixth Streets
Independence, Kansas 67301
(620) 331-1660

NOTICE OF ANNUAL MEETING OF STOCKHOLDERS
To be held on January 25, 2007

Notice is hereby given that the annual meeting of stockholders of First Independence Corporation
("First Independence™) will be held at our office located at Myrtle and Sixth Streets, Independence, Kansas,
at 10:30 a.m., Central Standard Time, on January 25, 2007.

A proxy card and a proxy statement for the annual meeting are enclosed.
The annual meeting is for the purpose of considering and acting upon:

Proposal I. Election of two directors of First Independence, each for a term of three
years;

Proposal II. Ratification of the appointment of Stafford & Westervelt, Chartered as
independent auditors for First Independence for the fiscal year ending
September 30, 2007;

and such other matters as may properly come before the annual meeting, or any adjournments or postponements
thereof. We are not aware of any other business to come before the annual meeting.

Any action may be taken on the foregoing proposals at the annual meeting on the date specified above,
or on any date or dates to which the annual meeting may be adjourned or postponed. Stockholders of record
as of the close of business on December 1, 2006 are the stockholders entitled to vote at the annual meeting and
any adjournments or postponements thereof. A complete list of stockholders entitled to vote at the annual
meeting will be available for inspection by stockholders at our office during the ten days prior to the annual
meeting as well as at the annual meeting.

You are requested to complete and sign the enclosed proxy card which is solicited on behalf of the

Board of Directors, and to mail it promptly in the enclosed envelope. Your proxy will not be used if you attend
and vote at the annual meeting in person.

By Order of the Board of Directors

Lavern W. Strecker
Chairman of the Board

Independence, Kansas
December 21, 2006

IMPORTANT: The prompt return of proxies will save us the expense of further requests for proxies
to ensure a quorum at the annual meeting. A self-addressed envelope is enclosed for your convenience.
No postage is required if mailed within the United States.




PROXY STATEMENT

FIRST INDEPENDENCE CORPORATION
Myrtle and Sixth Streets
Independence, Kansas 67301
(620) 331-1660

ANNUAL MEETING OF STOCKHOLDERS
January 25, 2007

The First Independence Corporation ("First Independence") Board of Directors is using this proxy
statement to solicit proxies from the holders of First Independence common stock for use at our annual meeting
of stockholders. We are first mailing this proxy statement and the enclosed form of proxy to our stockholders
on or about December 21, 2006.

Certain of the information provided herein relates to our wholly owned subsidiary, First Federal
Savings and Loan Association of Independence ("First Federal").

Time and Place of the Annual Meeting; Matters to be Considered
Our annual meeting will be held as follows:

Date: January 25, 2007
Time: 10:30 a.m., Central Standard Time
Place: Office of First Independence Corporation
Myrtle and Sixth Streets
Independence, Kansas

At the annual meeting, stockholders are being asked to consider and vote upon the following:
. election of two directors of First Independence, each for a term of three years;

. ratification of the appointment of Stafford & Westervelt, Chartered as First Independence’s
independent auditors for the fiscal year ending September 30, 2007; and

any other matters that may properly come before the annual meeting. As of the date of this proxy statement,
we are not aware of any other business to be presented for consideration at the annual meeting.

Voting Rights of Stockholders; Votes Required for Approval

Onlyholders of record of First Independence common stock as of the close of business on December 1,
2006 are entitled to notice of and to vote at the annual meeting. You are entitled to one vote for each share of
First Independence common stock you own as of the close of business on the record date. On December 1,
2006, 881,748 shares of First Independence common stock were outstanding and entitled to vote at the annual

meeting.

Directors shall be elected by a plurality of the votes cast. In all matters other than the election of
directors, the affirmative vote of a majority of the votes cast shall be the act of the stockholders. Proxies
marked to abstain with respect to a proposal have the same effect as votes against the proposal. Broker non-
votes have no effect on the vote. One-third of the shares of the First Independence common stock, present in
person or represented by proxy, shall constitute a quorum for purposes of the annual meeting. Abstentions and
broker non-votes are counted for purposes of determining a quorum.



The First Independence Board of Directors unanimously recommends that you vote "FOR"' the
election of each of the Board of Directors’ nominees and "FOR'" the proposal to ratify Stafford &
Westervelt, Chartered as First Independence’s independent auditors for the fiscal year ending September 30,
2007.

Voting of Proxies; Revocability of Proxies; Proxy Solicitation Costs

Proxies are solicited to provide all stockholders of record on the voting record date an opportunity to
vote on matters scheduled for the annual meeting and described in these materials. Shares of First
Independence common stock can only be voted if the stockholder is present in person at the annual meeting
or by proxy. To ensure your representation at the annual meeting, we recommend you vote by proxy even if
you plan to attend the annual meeting. You can always change your vote at the annual meeting.

Voting instructions are included on your proxy card. Shares of First Independence common stock
represented by properly executed proxies will be voted by the individuals named in such proxy in accordance
with the stockholder’s instructions. Where properly executed proxies are returned to us with no specific
instruction as to how to vote at the annual meeting, the persons named in the proxy will vote the shares "FOR"
the election of each of the Board of Directors’ nominees and "FOR" the ratification of the appointment of
Stafford & Westervelt, Chartered as our independent auditors for the fiscal year ending September 30, 2007.
Should any other matters be properly presented at the annual meeting for action, the persons named in the
enclosed proxy and acting thereunder will have the discretion to vote on these matters in accordance with their
best judgment.

You may receive more than one proxy card depending on how your shares are held. For example, you
may hold some of your shares individually, some jointly with your spouse and some in trust for your children --
in which case you will receive three separate proxy cards to vote.

You may revoke your proxy before it is voted by: (i) submitting a new proxy with a later date relating
to the same shares and delivering it to the Secretary of First Independence; (ii) notifying the Secretary of First
Independence in writing before the annual meeting that you have revoked your proxy; or (iii) voting in person
at the annual meeting. Any written notice shall be delivered to Gary L. Overfield, Secretary of First
Independence Corporation, at Myrtle and Sixth Streets, Independence, Kansas 67301.

If you plan to attend the annual meeting and wish to vote in person, we will give you a ballot at the
annual meeting. However, if you are a beneficial owner (as opposed to a record owner) of First Independence
Common Stock and want to vote your shares of First Independence Common Stock held in street name in
person at the annual meeting, you will have to get a written proxy in your name from the bank, broker or other
nominee who holds your shares.

We will pay the cost of soliciting proxies. In addition to this mailing, our directors, officers and
employees may also solicit proxies personally, electronically or by telephone. We will also reimburse brokers
and other nominees for their reasonable expenses in sending these materials to you and obtaining your voting
instructions.



Voting Securities and Principal Holders Thereof

The following table sets forth as of December 1, 2006, to the best knowledge of management,
information regarding share ownership of: (i) those persons or entities known by us to beneficially own more
than five percent of the common stock of First Independence; (ii) each director and director nominee of First
Independence; and (iii) all current directors and executive officers of First Independence as a group. The
address of each of the beneficial owners, except where otherwise indicated, is the same address as First
Independence.

Shares Percent
Beneficially of
Beneficial Owner Owned Class

First Independence Corporation Employee Stock Ownership Plan ("ESOP") 140,183® 15.9%
Athena Capital Management, Inc. 86,951 99
621 East Germantown Pike, # 105
Plymouth Valley, PA 19401
Tontine Financial Partners, L.P., 54,943 6.2
Tontine Management, L.L.C., and
Jeffrey L. Gendell
200 Park Avenue, Suite 3900
New York, NY 10166
Larry G. Spencer, President, Chief Executive Officer and Director 59,786@ 6.8
James B. Mitchell, Vice President and Chief Financial Officer 60,1749 6.8
William T. Newkirk 11, Vice Chairman of the Board 9,818W 1.1
Harold L. Swearingen, Director 7,6589 0.9
Lavern W. Strecker, Chairman of the Board 6,429 0.7
Joseph M. Smith, Director 2,902 0.3
Robert A. Johnson, Director 3,949® 0.4
E. JoVonnah Boecker, Director 1,5309 0.2
Directors and executive officers as a group (11 persons) 239,93149 27.2

@ The amount reported represents shares held by the ESOP, all of which have been allocated to accounts of participants. First
Bankers Trust Company, N.A., Quincy, Illinois, the trustee of the ESOP, may be deemed to beneficially own the shares held by
the ESOP, but expressly disclaims beneficial ownership of all these shares. Participants in the ESOP are entitled to instruct the
trustee as to the voting of the shares allocated to their ESOP accounts. For each issue voted upon by First Independence's
stockholders, unallocated shares held by the ESOP are voted by the trustee in the same manner proportionally that the participants
in the ESOP voted the shares allocated to their accounts with respect to the issue.

@ Includes 36,954 shares held directly, 3,349 shares held jointly with Mr. Spencer's spouse, 691 shares held solely by Mr. Spencer's
spouse, and 18,792 shares allocated to Mr. Spencer's ESOP account.

® Includes 22,658 shares held directly, 17,523 shares held jointly with Mr. Mitchell’s spouse, 840 shares held solely by Mr. Mitchell’s
spouse, 1,461 shares held by children of Mr. Mitchell and 17,692 shares allocated to Mr. Mitchell’s ESOP account.

@ All shares are held directly.

®  All shares are held in a trust, of which Mr. Swearingen is a trustee.

©®  All shares are held in a trust for the benefit of Mr. Strecker's wife, for which Mr. Strecker is a co-trustee.

@ All shares are held jointly with Mr. Smith's spouse.



®  All shares are held jointly with Mr. Johnsen’s spouse.

® Includes 530 shares held jointly with Ms. Boecker's spouse and 1,000 shares subject to options.

a9 Amount includes shares held directly, as well as shares held jointly with family members, shares held in retirement accounts, shares
held in a fiduciary capacity, shares held by certain members of the group's families, or shares held by trusts of which the group
member is a trustee or substantial beneficiary, with respect to which shares the group members may be deemed to have sole or
shared voting and/or investment powers. This amount also includes 1,000 shares subject to options.

PROPOSAL I - ELECTION OF DIRECTORS

Our Board of Directors currently consists of seven members, at least a majority of whom are
independent from First Independence and First Federal. Approximately one-third of the directors are elected
annually. Directors are generally elected to serve for a three-year period or until their respective successors are
elected and qualified.

The following table sets forth certain information regarding the composition of our Board of Directors,
icluding each director's term of office. The Board of Directors acting as the nominating committee has
recommended and approved the nominees identified in the following table. It is intended that the proxies
solicited on behalf of the Board of Directors (other than proxies in which the vote is withheld as to a nominee)
will be voted at the annual meeting FOR the election of the nominees identified below. If a nominee is unable
to serve, the shares represented by all valid proxies will be voted for the election of such substitute nominee
as the Board of Directors may recommend. At this time, we are unaware of any reason why a nominee might
be unable to serve if elected. Except as disclosed herein, there are no arrangements or understandings between
a nominee and any other person pursuant to which the nominee was selected.

Larry G. Spencer has advised the Boards of Directors of First Independence and First Federal that he
intends to retire as a director and as the president and chief executive officer of First Independence and First
Federal. Mr. Spencer’s retirement is expected to be effective December 31, 2006. The Boards of Directors
of First Independence and First Federal appreciate Mr. Spencer’s more than 30 years of guidance and dedicated
service. In accordance with our bylaws, James Mitchell, First Independence’s chief financial officer, is
expected to be named interim president and chief executive officer of First Independence and First Federal and
to be appointed to fill the vacancy on the boards, effective concurrently with Mr. Spencer’s retirement.

Director Termto

Name Age®  Position(s) Held with First Independence  Since® Expire
Nominees
William T. Newkirk IT 50 Vice Chairman of the Board 1992 2010
Joseph M. Smith 61 Director 1993 2010

Directors Continuing in Office

Lavern W. Strecker 65 Chairman of the Board 1993 2008

Robert A. Johnson 60 Director 1999 2008

Larry G. Spencer 58  President, Chief Executive Officer and 1993 2009
Director

Harold L. Swearingen 69  Director 1992 2009

E. JoVonnah Boecker 59 Director 1999 2009

® At September 30, 2006.
@ Includes service as a director of First Federal.



The business experience during the last five years of each of the directors is as follows:

William T. Newkirk II. Mr. Newkirk is Vice Chairman of the Board of First Independence and First
Federal, positions he has held since January 1999. Mr. Newkirk is the Vice President of Newkirk, Dennis &
Buckles, Inc., an insurance agency located in Independence, Kansas. Mr. Newkirk has been in the insurance
business for 27 years.

Joseph M. Smith. Mr. Smith is currently retired. Prior to his retirement in 2000, Mr. Smith was the
County Extension Agent Agriculture and Coordinator with the Montgomery County Extension Council for 28
years.

Lavern W. Strecker. Mr. Strecker is Chairman of the Board of First Independence and First Federal,
positions he has held since January 1999. Mr. Strecker is currently retired. Prior to his retirement in 1992,
Mr. Strecker was employed by ARCO Pipe Line Company for 26 years with his last position being Manager
of Accounting and Control.

Robert A. Johnson. Mr. Johnson is the Human Resource Manager of Cobalt Boats, a manufacturer of
luxury boats, a position he has held since July 2000. Prior to his current employment, Mr. Johnson was the
Human Resource Manager of M-E-C Company of Neodesha, Kansas for five years and a personnel manager
with Emerson Electric Company of Independence, Kansas for 13 years.

Larry G. Spencer. Mr. Spencer is President and Chief Executive Officer of First Independence and
First Federal. Mr. Spencer has been employed by First Federal since 1974 and has held a variety of positions
including Executive Vice President. Mr. Spencer was promoted to President and Chief Executive Officer of
First Federal in 1990 and has been the President and Chief Executive Officer of First Independence since
inception. Mr. Spencer received a degree in Business Administration from Pittsburg State University and
served in the U.S. Army for three years. He has served on the boards of the Chamber of Commerce, Main
Street, the Independence Community College Endowment Association, Community Chest and Junior
Achievement. He is presently a member of the boards of the Heartland Community Bankers Association,
USD#446 Endowment Association, Kansas Food Bank Warehouse and Vice-President of Community
Foundation for Independence and Independence Industries.

Harold L. Swearingen. Prior to his retirement in 1992, Mr. Swearingen was employed as a
telecommunications manager by ARCO Pipe Line Company, Independence, Kansas. Mr. Swearingen had been
employed by Atlantic Richfield Company and its subsidiaries since 1960. He is a graduate of Kansas State
University.

E. JoVonnah Boecker. Ms. Boecker is the City Clerk of Neodesha, a position she has held since 1983.
Meetings and Committees of the Board of Directors

Meetings and Committees of First Independence. The Board of Directors generally meets on a
quarterly basis. OQur Board of Directors met five times during fiscal 2006 During fiscal 2006, no incumbent
director of First Independence attended fewer than 75% of the aggregate of the total number of meetings of the
Board of Directors and the total number of meetings held by the committees of the Board of Directors on which
he or she served.

Our Board of Directors has standing Executive, Audit and Compensation Committees.

The Executive Committee for fiscal 2006 was comprised of Chairman Strecker, Vice Chairman
Newkirk and Director Smith. The Executive Committee meets on an as needed basis and exercises the powers
of First Independence’s Board of Directors between Board meetings to the extent permitted by Delaware law.
This committee did not meet during fiscal 2006



The Audit Committee selects the independent auditors, reviews the results of the auditors' services,
reviews with management and the internal auditors the systems of internal control and internal audit reports
and assures that the books and records of First Independence are kept in accordance with applicable accounting
principles and standards. The members of the Audit Committee for fiscal 2006 were Chairman Strecker, Vice
Chairman Newkirk and Director Smith, each of whom was an independent director. This committee met twice
during the fiscal year ended September 30, 2006

The Compensation Committee for fiscal 2006 was composed of Chairman Strecker, Vice Chairman
Newkirk and Director Smith each of whom was an independent director. This committee is responsible for
administering the First Independence Corporation 1993 Stock Option and Incentive Plan and also reviews
compensation and benefit matters. This committee met twice during the fiscal year ended September 30, 2006

Our entire Board of Directors acts as a nominating committee for selecting nominees for election as
directors. While we will consider nominees recommended by stockholders, we have not actively solicited such
nominations. Pursuant to our bylaws, nominations by stockholders must be delivered in writing to the Secretary
of First Independence at least 30 days before the date of the annual meeting. However, in the event that less
than 40 days’ notice of prior public disclosure of the date of the annual meeting is given or made to
stockholders, nominations by stockholders must be received not later than the close of business on the 10th day
following the day on which such notice of the date of the meeting was mailed or such public disclosure was
first made.

Director Compensation

Our directors are not paid fees for their service on the board of directors of First Independence. Each
of our directors, however, is also a director of First Federal and directors of First Federal are paid a fee of
$1,000 per month, plus $1,000 per each special Board meeting of First Federal and $500 per each Executive
Committee meeting attended. With the exception of the First Federal Executive Committee, no fee is paid for
membership on First Federal committees.

Certain Transactions

We have followed a policy of granting consumer loans and loans secured by the borrower's personal
residence to officers, directors and employees. Loans to executive officers, directors and employees are made
in the ordinary course of business and on the same terms and conditions, including interest rates and collateral,
as those of comparable transactions prevailing at the time with other persons, in accordance with our
underwriting guidelines, and do not involve more than the normal risk of collectibility or present other
unfavorable features, which is consistent with current federal requirements. Loans to executive officers and
directors must be approved by a majority of the disinterested directors and loans to other officers and employees
must be approved by our loan committee.

PROPOSAL II - RATIFICATION OF THE APPOINTMENT OF AUDITORS

We have entered into an arrangement for Stafford & Westervelt, Chartered to be our independent
auditors for the 2007 fiscal year, subject to the ratification of the appointment by our stockholders. A
representative of Stafford & Westervelt, Chartered is expected to attend the annual meeting to respond to
appropriate questions and will have an opportunity to make a statement if he or she so desires.

The Audit Committee is solely responsible for selecting First Independence’s independent auditors.
The Audit Committee selected Stafford & Westervelt, Chartered as First Independence’s independent auditors
for fiscal year 2007 Stockholder approval is not required to appoint Stafford & Westervelt, Chartered as First
Independence’s independent auditors. The Board of Directors believes, however, that submitting the
appointment of Stafford & Westervelt, Chartered to the stockholders for ratification is a matter of good



